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Summary of the Case Study 

The DSM Book Festival, produced by the Des Moines Partnership, is a regional event that connects book lovers with 

enhanced content involving interactions with authors, keynote speeches, and other events. Although the festival was canceled 

in 2020 due to the pandemic, it is currently being planned for 2021. To mitigate the financial impact of the 2020 festival, the 

Special Events Director wants to diversity revenue streams for this year’s festival. Therefore, the Director of Events at Des 

Moines Partnership is interested in extending multiple revenues of festival revenue. This case study examines diversifying event 

management revenue streams for festivals. 

 

 

Learning Objectives 
The following learning objectives (LO) have been highlighted for this case study utilizing Bloom’s Taxonomy (Bloom, 

Engelhart, Furst, Hill, & Krathworhl, 1956): 

 

LO1: Summarize the role that chambers of commerce, such as Des Moines Partnership, play in the creation of events for a 

community 

LO2: List the advantages and disadvantages of traditional revenue streams for festivals 

LO3: Determine the importance of diversification of revenue streams for a festival 

LO4: Generate a list of new revenue streams for festivals in a post-COVID environment 

LO5: Critique new revenue streams utilizing the Evaluating New Revenue Streams Framework (Table 4) 

 

 

Target Audience 

 This case study would be appropriate for an undergraduate or graduate course in event planning or financial 

management for hospitality, business, and events. Additionally, this case study could be used by practitioners in the festival 

sector and could be used at industry association conferences such as International Festivals & Events Association and Iowa 

Festivals & Events. 

 

 

 



Learning Strategy 

 This case study could be taught and discussed in a 90-minute time period.  This case study be presented as a stand-

alone case study on revenue streams of events or as part of a module on revenue or sponsorship for events or festivals. The 

learning strategy has also been designed for the case study to be taught in a face-to-face environment or in a synchronous 

learning environment.  

 

Outline of Learning Strategy 

1. Pre-Meeting 

 Instructor Assigns Case Study to Class to Read 

2. Class Meeting 

 0 – 10 minutes – Instructor introduces case study  

 10 – 25 minutes – Instructor Mini-lecture on role of chambers of commerce 

● Examples of chambers of commerce 

● Role of event productions and chambers of commerce 

 25 - 50 minutes – Instructor Mini-lecture on revenue streams 

● Definition of revenue streams 

● Advantages and disadvantages of sponsorship 

● Traditional source of sponsorship (Table 3 from Case Study) 

● Importance of diversification of revenue streams for festivals 

 50 – 75 minutes – Small Group Discussion 

● Small groups generate a list of new revenue sources for a local festival and projected revenue 

● Small groups critique revenue sources using Evaluating New Revenue Streams Framework (Table 4 from Case 

Study) 

 75 – 90 minutes – Class Discussion 

● Instructor invites each group to discuss new revenue sources in a mock brief presentation to executive 

leadership of GDMP  
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