Northern Arizona University seeks a Dean of The W.A. Franke College of Business
Click here to view position profile: https://summitsearchsolutions.com/wp-
content/uploads/2026/01/NAU Dean FCB Profile.pdf

Location: Flagstaff, Arizona

The Position:

Northern Arizona University (NAU) seeks a purpose-driven and strategic leader as its next Dean of The W.A. Franke
College of Business (FCB). The Dean is the chief academic and administrative officer of the College and reports to the
Executive Vice President & Provost. The Dean will develop productive working relationships with institutional
administration, faculty, students, industry, and community partners, building a strong sense of community within and
beyond the College and advancing the common vision and high aspirations for FCB.

Key priorities for the Dean include promoting exceptional outcomes for the College’s students; broadening educational
access and promoting excellence in teaching, scholarship, and service; recruiting, retaining, and developing talented,
mission-driven faculty and staff; cultivating a commitment to excellence; and sustainably managing the College’s
resources to deepen its impact on students and the state of Arizona. The incoming Dean will also be a strong partner to
University leadership and build relationships across the University, as well as with external partners. In addition, by
working closely with the NAU Advancement Foundation, the Dean’s Leadership Council, and College advisory boards,
the Dean will serve as a leading advocate and fundraiser for the College, particularly as NAU implements a
comprehensive fundraising campaign.

The Dean supervises the College leadership team, which includes an associate dean, academic department chairs,
directors, and the dean’s office staff. The College is home to 73 full-time faculty, 18 part-time faculty, 34 full-time staff,
and 9 part-time staff.

The main administrative office is housed in The W.A. Franke College of Business building on the Flagstaff Mountain
campus. The position will be situated at that location while requiring substantial travel to regional, national, and
international locations in association with fundraising, development, and student recruitment. The School of Hotel and
Restaurant Management (HRM) is located on the Flagstaff Mountain campus in the Eugene Hughes Building, which
houses a state-of-the-art kitchen, beverage lab, and student-run cafe.

Opportunities and Expectations for Leadership:
The Dean will be charged with addressing the following opportunities and challenges:

Support and advance a strategic vision for the future of FCB.

FCB includes three academic units: The Department of Management, Marketing, and Information Systems; The
Department of Economics, Finance, and Accounting; and The School of Hotel and Restaurant Management (HRM). The
new Dean will play a key role in shaping the future of The W.A. Franke College of Business at NAU. The Dean will
advance both the current FCB and HRM strategic plans, and the university-wide strategic roadmap and 2030 goals,
informed by the distinctive strengths and objectives of each FCB unit. Current priorities include supporting student
success through increased access and attainment, fostering research and innovation, and strengthening outcomes in
business education. This includes expanding industry partnerships, cultivating academic and research programs that
address the needs of Arizona’s business community, and preparing business professionals to serve Arizona's diverse
economy. Working in close collaboration with faculty, staff, students, and internal and external partners, the new Dean
will have the opportunity to build upon the College’s strong foundation while guiding it toward a dynamic and impactful
future.

Expand access and support student success.

The need for highly skilled business professionals, representative of this region, will continue to grow in Arizona and
across the country. NAU is committed to expanding access to the dynamic and high-quality learning opportunities
available in the College of Business. The Dean will work with leaders and faculty to cultivate the College’s portfolio of
degrees and other programs. Sustaining high-quality degree programs at the Flagstaff campus, online, and statewide will
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require coordination across university divisions and a compelling portfolio of degree programs. The Dean will collaborate
with other leaders to secure new funding sources for students and enhance recruitment practices. Working with college
leaders and faculty, the Dean will strengthen the student experience, ensuring professional development opportunities
and internships for students. The Dean will be expected to prioritize student success and support increased degree
attainment across the College, including expansion of NAU business-related programs. The Dean must also work closely
with the College leadership team and faculty to support accreditation activities.

Foster a culture of excellence throughout the College.

NAU and FCB are committed to fostering an environment that builds community and excellence for faculty, staff, and
students from all backgrounds. The University’s 2030 goals include expanding educational access and pathways to
attainment for Native American, first-generation, lower-income, and other student populations. Current priorities for
the College include expanding access to college degree programs, cultivating a robust portfolio of learning and
mentorship opportunities that promote career readiness, and increasing partnerships with communities and Native
nations.

The next Dean must maintain this momentum and inspire and motivate the College around a vision for academic
excellence and impact. This includes recruiting, developing, and retaining a talented faculty, staff, and student body and
supporting their success. Committed and engaged faculty and staff are crucial to fulfilling the College's academic mission
and meeting its goals. The Dean will guide the strategy for recruitment of highly qualified, mission-driven faculty and
staff; support professional development and growth; and cultivate an environment that is engaging, energizing, and
builds commitment to the College and University. The Dean will promote teaching excellence and faculty achievements
that advance learning and scholarship, ensuring FCB is an inspiring place for teacher-scholars with ambitious teaching
and research goals, while also supporting the College's commitment to professional and community engagement.

The next Dean must ensure a healthy and productive work environment and organizational culture of openness,
fairness, and transparency that celebrates free expression, the open exchange of ideas, and an environment where all
are included and can find a sense of belonging. The Dean will provide visible, accessible, and engaged leadership and will
make it a priority to communicate actively throughout the college community, both formally and informally.

Build community and catalyze collaboration.

The incoming Dean will build a strong sense of common purpose among College faculty and staff. The Dean will inspire
and actively model the College's commitment to collaboration across the three FCB academic units, across the
University, as well as with external constituents, to realize new synergies and build and enhance existing cooperative
partnerships. Internally, the Dean will assess the current structure and operations to identify opportunities for efficiency
and cooperation. The Dean will identify and develop opportunities for innovative and productive collaboration with
other colleges and partners across the University. Externally, the Dean will strive to sustain current external
relationships with community and business leaders and organizational partners, deepening the College’s impact in the
region and beyond. The Dean will also encourage and support faculty, staff, and students in pursuing new partnerships
and initiatives that enhance the academic experiences and advance the institution's mission.

Facilitate research and industry engagement.

The Dean will work collaboratively with university and college leaders, research centers, and funding agencies to support
the College’s research initiatives in alignment with the University’s mission and strategic goals. In partnership with
faculty, the Dean will develop a strategic vision for research that contributes to business practice, disciplinary
knowledge, and industry engagement that builds on the College’s strong legacy in business education, entrepreneurship,
and community impact. The Dean will leverage available resources to support faculty professional development by
providing mentorship and support to advance high-impact research and applied scholarship. The next Dean will identify
opportunities for faculty to grow the College’s portfolio of external funding. Additionally, the Dean will provide
leadership and support for expanding opportunities for undergraduate and graduate student participation in research
that contributes to student success and workforce readiness.

Strengthen fundraising, alumni and corporate engagement, and external visibility for FCB.
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The Dean will develop, lead, and support corporate, alumni, and donor relations strategies and activities on behalf of the
College. NAU publicly launched a $300M comprehensive campaign in November. The new Dean will have the
opportunity to elaborate on an aspirational vision for the future of the College and seek financial support for that vision.
The Dean will maximize engagement opportunities and grow significant philanthropic support for the College. Working
closely with the NAU Foundation, the Dean will raise funds for key philanthropic priorities, including securing endowed
funds for faculty positions, student scholarships, and other areas of strategic emphasis.

The Dean will be a confident and persuasive advocate, leveraging strong networking, negotiation, and communication
skills to build meaningful relationships with external partners. A central goal will be to elevate the visibility and
reputation of the College—both within the University and across the broader business and civic communities—by
promoting the achievements of its faculty, students, and alumni, and showcasing its portfolio of academic and research
programs.

Qualifications:
Minimum Qualifications:

e An earned doctorate from an accredited institution in one of the disciplines of the College, or a closely related
field.

e Adistinguished record of teaching, scholarship, or equivalent professional achievement and leadership
experience that demonstrates the qualifications necessary for a senior academic appointment. Candidates
without a traditional academic background may be considered if they possess a comparable record of excellence
and impact in relevant professional sectors.

e Demonstrated successful administrative leadership experience in progressively advancing roles in higher
education as a center or institute leader, chair, assistant/associate dean, dean, or comparable position in other
sectors with responsibilities that include financial management, strategic planning, personnel management,
performance management, and promotion and tenure decisions.

Preferred Qualifications:

e Demonstrated success in the administration of complex academic units and management of a broad range of
programs, faculty, and staff that overlap with FCB programs.

o Successful record of impactful scholarship and the acquisition and management of extramural funding,
indicating an ability to support and advance these efforts in collaboration with FCB faculty.

e Demonstrated ability to advocate for the College and its units with university leadership.

e Demonstrated ability to collaborate across academic units, both within FCB and across the University, as well as
with external constituents, to realize new synergies and build and enhance existing cooperative partnerships.

e Demonstrated ability to cultivate relationships that generate philanthropic support, alumni engagement,
industry partnerships, and fundraising activities, and effectively communicate the College’s mission and vision to
donors and external stakeholders.

e Demonstrated experience in successful program review and accreditation processes.

e Demonstrated strengths in effective communication, mentoring, and consensus building.

The Ideal Candidate Will Possess:

e A proven track record as a purpose-driven leader, strategic program builder, and effective manager of business
education initiatives within the dynamic landscape of higher education.

e A successful record of developing and sustaining high-quality, student-centered university curricula at both
undergraduate and graduate levels, as well as workforce-oriented education and training.

e A demonstrated ability to maintain strong visibility and build collaborative relationships within the College and
among staff and faculty, with a commitment to understanding and an interest in learning the distinct academic
and research priorities of individual departments, centers, and scholars.

About The W.A. Franke College of Business:
The W.A. Franke College of Business (FCB) at Northern Arizona University is dedicated to preparing students for
impactful careers in business and entrepreneurship. Established to meet the evolving needs of Arizona’s dynamic



economy, FCB offers a robust portfolio of undergraduate and graduate programs designed to foster innovation,
leadership, and professional excellence.

William A. Franke believes that business education is a powerful force for economic development and social progress.
Preparing Arizona’s future business leaders with the right skills will only strengthen the state. His naming gift provides
essential support to expand scholarships for underrepresented students and to invest in faculty and program
development, ethics education, and enhanced written and oral communication skills. Together, these efforts ensure that
every student—regardless of background—can succeed, lead, and contribute to Arizona’s economic and social vitality.

FCB serves over 3,200 undergraduate students and is a recognized leader in innovative business education. As one of the
first universities in the nation to offer a 90-credit-hour Bachelor of Professional Studies in Hospitality Business
Administration, FCB is redefining pathways to degree completion and career readiness in the hospitality industry.
Undergraduate degrees include the BS in Business Analytics, BSBA in Information Systems, BSBA in Management, BSBA
in Marketing, BSACCY in Accountancy, BSBA in Business Economics, BSBA in Finance, BS in Hospitality Leadership 90-30,
and BS in Hotel and Restaurant Management. Graduate offerings include the MS in Business Analytics, MS in
Management Information Systems, MBA in Business Administration, and MBA in Healthcare.

FCB'’s Student Success department integrates academic support, mentoring, career development, and co-curricular
programs to boost student retention, degree progression, and career readiness. Students receive guidance from
advisors and peer mentors from admission through graduation, helping them navigate university policies and build
meaningful connections. The Career Development Office and FCB Pathways program offer workshops, internships, and
employer connections to enhance professional skills and job prospects, while the Business Communication Center
provides tutoring and workshops to strengthen students’ communication abilities for academic and professional success.

FCB is accredited by the Association to Advance Collegiate Schools of Business (AACSB), a distinction held by less than
5% of business schools worldwide. The School of Hotel and Restaurant Management (HRM) is accredited by the
Accreditation Commission for Programs in Hospitality Administration. These accreditations reflect the College’s
commitment to high standards in teaching, research, and service.

The College’s main administrative office is in The W.A. Franke College of Business building on the Flagstaff Mountain
campus. Also in Flagstaff, the Eugene Hughes Building houses classrooms and administrative offices for the HRM. While
most faculty are based in Flagstaff, FCB also offers programs online and at statewide locations, including Phoenix and
Tucson, to serve students across Arizona.

The W.A. Franke College of Business aims to be a vehicle of economic mobility and a driver of social and economic
impact that leads the way to a better Arizona and beyond. The mission of the College is to deliver high-quality and
memorable learning experiences, provide academic, social, and career support to its students, and conduct impactful
scholarship that improves local and regional communities and businesses.

Through rigorous academic programs, impactful research, and strong industry partnerships, the College empowers
students to excel in a rapidly changing global marketplace. FCB’s faculty, staff, and students are dedicated to fostering a
collaborative, inclusive, and supportive environment that values diversity and promotes professional growth.

In alignment with NAU’s mission, FCB strives to enrich lives and create opportunities through business education,
research, and community engagement. The College is committed to driving innovation, supporting entrepreneurship,
and developing solutions to challenges facing businesses and communities in Arizona and beyond.

About Northern Arizona University:
Northern Arizona University (NAU) aims to be the nation’s preeminent engine of opportunity, vehicle of economic
mobility, and driver of social impact by delivering equitable postsecondary value in Arizona and beyond.

The NAU experience is defined by rigorous academic programs offered in a supportive environment where all students
can reach their full potential and are offered a 100% career-ready educational experience. Anchored by its world-class



Flagstaff Mountain Campus—among the largest residential campuses in the West and located in one of America’s
premier college towns—NAU serves more than 27,000 students across Arizona and online, bringing its distinctive
educational experience to learners throughout the state and beyond.

NAU’s commitment to providing opportunity and lifelong value for all talented students is reflected in its dynamic
student population. Approximately 75% of Lumberjacks come from Arizona, and 39% of undergraduates are first-
generation college students. With its proximity to several Native American tribal nations, NAU proudly hosts students
from approximately 130 distinct, federally recognized tribes. The University also maintains a robust international
student presence and offers a wide range of education abroad and exchange opportunities. These efforts to expand
access and success are reflected in back-to-back record highs for student retention and graduation.

The University is guided by its 2030 goals, which sharpen focus, establish clear indicators of success, and shape NAU’s
future. Propelling the achievement of these goals are more than 3,400 purpose-driven faculty and staff dedicated to
helping students achieve academic excellence, career readiness, and personal and professional success.

NAU is nationally recognized for its excellence in teaching, student success, and impactful research. In 2025, NAU was
designated as a Carnegie R1: Very High Research Activity institution. The University has also been a federally designated
Hispanic-Serving Institution (HSI) since 2021 and is among only a handful of public universities in the nation recognized
as both an R1 and an HSI. NAU has annual research expenditures exceeding $93 million and an endowment of more than
$227 million, fueled by sustained record-setting fundraising years.

As a community-engaged engine of opportunity, NAU powers social impact and economic mobility for the students and
communities it serves. Additional information about NAU and its history, programs, and local, regional, and global
impact can be found at http://www.nau.edu.

Vision
NAU aims to be the nation’s pre-eminent engine of opportunity, vehicle of economic mobility, and driver of social
impact in Arizona and beyond.

Why Consider the Opportunity?

e Strategic, visionary institutional leadership: NAU’s President, Dr. José Luis Cruz Rivera, and Provost, Dr. Karen
Pugliesi, are advancing a bold vision for NAU to serve as the nation’s leading engine of opportunity, vehicle of
economic mobility, and driver of social impact. The University’s trajectory has gained national attention, secured
record philanthropic support in recent years, and NAU has recently been named a Carnegie R1 research
institution. NAU is an institution on the move that is transforming the value of public higher education.

e Highly regarded online programs in the FCB, with national rankings in U.S. News & World Report’s 2025 Online
Programs Rankings for Business:

o #37 Best Online Master’s in Business Programs for Veterans (Excluding MBA) — Top 88% (out of 42)

#75 Best Online MBA Programs — Top 20% (out of 367)

#79 Best Online Bachelor’s in Business Programs — Top 36% (out of 218)

#93 Best Online Master’s in Business Programs (Excluding MBA) — Top 42% (out of 221)

Additionally, CEOWorld Magazine has named HRM the #23 hospitality and hotel management school in

the world and #1 in Arizona.

e Strong FCB leadership team: Work with innovative and inspiring team members committed to student success
and access, with strong support from dedicated budget and development officers.

e Excellence across the institution: Collaborate with a highly productive, mission-focused faculty and staff.

e Location: Flagstaff is recognized as one of the best college towns in the United States, offering the perfect blend
of small-town charm and big-city amenities, set against the stunning backdrop of northern Arizona’s mountains
and forests. With unparalleled access to outdoor recreation, a vibrant arts and culture scene, and a welcoming
community, Flagstaff provides an exceptional quality of life.
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To Apply:
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Confidential review of applications will begin immediately and continue until the position is filled; parties who apply by
February 20, 2026 will be given first consideration. Upon application, please submit a PDF version of your CV/resume
and a cover letter that describes both your motivation for application and how your leadership experience aligns with
the qualifications noted in this profile.

All applications and nominations will be held in confidence.

To apply online, go to: https://theapplicantmanager.com/jobs?pos=su494

To make recommendations or for more information, please contact:
Tammarah Townes

Senior Consultant

Summit Search Solutions, Inc.

Direct: 302-388-9480

ttownes@summitsearchsolutions.com

Northern Arizona University is a committed Equal Opportunity/Affirmative Action Institution. Women, minorities,
veterans, and individuals with disabilities are encouraged to apply. NAU is responsive to the needs of dual career
couples.

Application URL: https://theapplicantmanager.com/jobs?pos=su494
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